(Name of Organization)

Board of Directors
________________________________________________

Purpose:

Board members collectively set the broad policies and goals of the Organization, authorize the Executive Director to implement them in the day-to-day management of the organization, and oversee the performance of the Executive Director.  Specifically, the Board approves the annual budget; monitors the overall financial health of the Organization and reviews annual reports of an auditor recommended by the Executive Director.

Responsibilities of the Board of Directors:

· Establish policies that support the long-term vision and goals of the Association.

· Hire and evaluate the Executive Director.

· Identify funding sources and, in coordination with staff, solicit funding to ensure adequate resources are available for the organization .

· Monitor finances and provide financial oversight.

· Develop and strategically implement long-range planning for the organization.

· Select and support the organization’s Board officers, recruit and orient new board members and periodically review their performances.

· Adopt key operating policies and procedures that ensure legal and ethical integrity and maintain accountability.

(Name of Organization)

Member of the Board of Directors
________________________________________________

Purpose:

Individual Board members serve on committees or as Board officers.  Board members are responsible for knowing and fulfilling their proper role as Board members and to act in the best interest of the mission of the organization; to act as a voting member of the Board with full authority and responsibility to develop an organizational vision and strategy for the Organization including policies, procedures and regulations; to monitor the organization’s financial health, programs and overall performance; and to provide the Executive Director with the resources to meet the goals as established by the Board.

Responsibilities for Individual Board Members:

· Attend all Board meetings and activities, including special events and Board retreats.

· Become knowledgeable about the organization.

· Come to Board meetings well-prepared and well-informed about issues on the agenda.

· Contribute to meetings by expressing your point of view and experience.

· Consider other points of view, make constructive suggestions and help the Board make decisions that benefit those that the organization serves.

· Keep the goals of the organization  in focus with the mission of the organization.

· Serve on at least one committee or task force.

· Serve as an ambassador representing the organization to individuals, the public and other organizations.

· Support the organization through a personal financial contribution.

· Assume Board leadership roles when asked.

· Keep the Executive Director informed about any concerns the community has.

