There is no board structure that will sustain an organization through these transitions from one stage to the next because each stage requires different skills and areas of expertise. Instead what we need is a process to move on to a new structure when the old one no longer works.  At any stage, the personalities and skills/strengths of the Executive Director and Board Chair will influence the structure.      

Things that help:

1) A commitment to and clear understanding of mission.

2) A process for surfacing and dealing with disagreement with  openness to hearing the opinions of others.

3) Leaders (the ED and Board Chair) who want to create a working team.

4) A culture of accountability and forgiveness.

5) Training and education 

6) Flexibility 

7) Board turnover

