AGENCY FUNDING CRITERIA

MANAGEMENT & GOVERNANCE

· Demonstrates effective/efficient human resource and financial management

· Has high quality and diverse leadership on Board and staff

· Shows clear and strategic vision

· Responds appropriately to Foundation comments

· Submits timely annual audits and reports
COMMUNITY BUILDING, CAPACITY BUILDING and PREVENTION

· Agency serves as a family-focused neighborhood resource with demonstrated support from the community

· Focuses on self-sufficiency and helping individuals help themselves; uses peer support and self-help models

· Builds the capacities of children, families and communities to prevent problems

· Values the diversity of the community and promotes inclusiveness

· Builds leadership among community residents

· Involves residents/participants in decision-making and prioritizing

· Seeks opportunities to promote both short-term and long-term systemic change
RELATIVE FINANCIAL NEED/IMPACT of FUNDS

· Demonstrates financial need and appropriately seeks other resources (i.e,. diversified funding base)

· Fund can have significant financial impact on the agency, given funds available 

OUTCOMES

· Demonstrates how desired outcomes are related to program goals

· Ensures resident/participant voice in development of outcome measures and program planning 

· Demonstrates a logical approach and use of appropriate tools to measure outcomes for participants

· Demonstrates significant benefits for individuals or in the overall life of the community

· Shows how outcomes are used to improve agency effectiveness
VOLUNTEER INVOLVEMENT

· Volunteerism is an integral part of how the agency meets its mission

· Involves volunteers appropriately and leverages their cost-effectiveness

· Views volunteer involvement as a community building strategy and actively seeks volunteers reflective of the community served

· Encourages leadership development of volunteers and offers opportunities for growth

COLLABORATION AND INTEGRATION OF SERVICES

· Partners with other community groups through joint programming, coalitions, collaboratives, etc.

· Coordinates services within the agency to address participant needs and to manage available resources

GREATEST NEEDS

· Documents gaps between community need and resources

· Focuses on populations and issues with limited access to resources
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