	
	Volunteer
	Governing
	Fund Raising
	Mature

	Definition
	Founders

No staff

Volunteers
	Become a 501©(3)

Articles of Incorporation

By-laws

Filing Taxes

Bank accounts

Regular meetings

Minutes

Board and officers

Committees

Professional staff
	Raising money

Staff Expansion

Advisory board


	Organizational strength

Fine Tuning

	Sustained by 
	Mission Driven

Vision 

Energy Commitment
	Formal structure

Strong centralized

   management 
	Stewardship

Money

Events
	Vision

Planning

Fiduciary responsibility

	Board member profile
	Dreaming and

   scheming

Entrepreneurial

Creative

Risk Takers

Individualistic

Activists
	Pragmatic

Nuts and bolts

Trial and error

Board expansion

Professional

Organizational

Skills in diverse areas of 

   expertise (legal,

   financial..)

Representatives of

   constituencies

   the org. serves 
	High Visibility

People with business and

   social connections

Community leaders


	Guidance 

Corporate Leaders

Politicians

Public Relations

Strategic Planning

Fund Raisers

	Structure
	Informal

Ad Hoc

Chaotic
	Centralized
	Centralized - Programs  Decentralized – Fund Raising

  
	Centralized – staff works

Decentralized – board guides


