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Statement of Governance

The Martha’s Vineyard Donors Collaborative
GENERAL SYSTEM OF GOVERNANCE
The MVDC is governed by its Board of Directors, which, in turn, conducts its activities within a framework of written statements of mission, goals, plans and policies (including by-laws). These may be initiated by individual members of the Board, by Board officers or by the Executive Director. The Executive Director is responsible for initiating, gaining Board approval and implementing such plans, programs and practices as are necessary to accomplish the mission and fulfill the strategies and policies of the MVDC. To carry out these responsibilities the Executive Director may draw on the assistance of Board members as well as outside volunteers and staff as required. However, all members of the Board will have assigned program responsibilities, apart from their Board duties, which will be coordinated by the Executive Director. The Executive Director is generally accountable to the Board for performance, but takes supervisory guidance only from the President of the MVDC.  

BOARD STRUCTURE
To facilitate its work, the Board of Directors will have a number of elected Officers and Standing Committees.

Officers
Chair:  In the absence of the President, provides overall leadership to the MVDC.

President:  Provides overall leadership to the MVDC.  Plans and conducts meetings of the Board. Provides guidance between Board meetings to the Executive Director. Provides oversight generally for all Board activities and specifically for the activities of the Executive Director

Secretary/Clerk:  Keeps a complete record of the meetings of the members and of the Board of Directors and of any Special Committees, in a Corporate Minute Book especially provided for the purpose. Signs such papers and instruments of the Corporation as may be authorized by the Board of Directors. Serves all notices required by law and these by-laws or as directed by the Board of Directors or by the President. Holds in safe keeping all records and files pertaining to his/her office such as current membership register, membership application cards, etc.

Treasurer:  Has general charge and supervision of and safely keeps or causes to be kept, the books and financial records of the Corporation. Is responsible for the receipts and disbursements of all funds of the Corporation and deposits. Sends out statements showing status of Corporate accounts as of the end of the fiscal year.   Makes a full report on all matters pertaining to his/her office.

Standing Committees of the Board

Executive – Acts as a "kitchen cabinet" for the President, assists in preparing Board meeting agendas, and makes decisions on behalf of the Board in emergency situations.

Committee on the Board – Recommends new members for the Board and a slate of Board officers for approval by the entire Board, either by consensus or a majority of the members voting. Manages governance of the corporation. Responsible for Board review, Board member review, Board orientation and development, and succession planning.

Finance – Assures the existence of appropriate financial policies and plans.  Guides development of strategies for financing MVDC activities. Oversees MVDC accounting and budgeting.

Non-Profit Outreach – Assures the existence of good relations between the MVDC and the Island’s non-profit organizations. Develops strategies and policies to this end. Oversees MVDC outreach activities.

Donor Recruitment – Develops strategies and policies for enlarging the Island’s pool of philanthropic givers. Oversees MVDC donor recruitment activities.

The Executive Director is an ex officio, non-voting, member of each Committee.

Program Responsibilities of Board Members 

Program Portfolio -- Each member of the Board is assigned responsibility for maintaining contact and becoming knowledgeable in the activities of a similar group of NPOs. For example, a member may be assigned responsibility for educational NPOs, environmental NPOs, or health NPOs. Potential donors expressing interest in a particular portfolio area will be directed to the Program Member for information.

The role of the Portfolio Member is to provide accurate and relevant information, not to express preference for specific NPOs or to provide the donor with guidance in making their choice. Members will only have NPOs in their portfolio for which they have no conflicting interest (e.g. They are not members, beneficiaries, or vendors to the NPO). Members will be encouraged to take responsibility for portfolio areas in which they have little or no interest. Also, it is expected that portfolio assignments will last no more than two years. 

Terms of Office for Board Members

Board Members will serve three-year terms of office. Board members may serve and be re-elected for a maximum of two consecutive terms. Board members may then be re-elected after a one-year absence from the board. Elections for office will be arranged so that the terms of one-third of the Board membership expires each year. 

Classes of Board Members


Below is a list of current board members, and their current term expiration years. All Board Members are currently eligible for re-election when their terms expire.
2006:
Janger, Leeds, Price, Feldman

2007:
Cohen, Doyle, Phear

2008:
Bodnar, Biggs, Lanzone, Nada
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